TINH DPOAN TRA VINH DOAN TNCS HO CHI MINH
BCH DOAN KHOI CAC CO QUAN

VA DOANH NGHIEP Tra Vinh, ngay 13 thang 4 nam 2020
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S6: 84-KH/DTN

KE HOACH
Thue hién Két luan Hoi nghi 1an thir Tw Ban Chéap hanh
Trung wong Poan khoa XI vé mét s6 giai phap ning cao chat hrong
cong tac can by Poan giai doan 2019 - 2022

Can ct ké hoach sb 276-KH/TDTN-TCKT, ngay 08/4/2020 vé thuc hién Két
luan s6 07-KL/TWDTN-BTC, ngay 14/02/2019 Hdi nghi 1an tht tu Ban Chéap hanh
wong Trung Doan khéa X vé mét sé gidi phdp ning cao chdt lwong céng tic cdn bé
Poan giai doan 2019 — 2022, Ban Thuong vu Poan Khdi cic co quan va Doanh
nghiép xay dung Ké hoach thyc hién mot sé giai phap nang cao chat luong cong tac
can bd Poan cu thé nhu sau:

I. MUC PiCH, YEU CAU

Nham trién khai thyc hién c6 hiéu qua cac giai phap nang cao chat luong
cong tac can bd DPoan theo theo tinh than Két luan sé 07-KL/TWDTN-BTC Hdi
nghi lan tht tu Ban Chap hanh uong Trung Poan khoa XI; khac phuc nhiing ton tai,
han ché, kho khin dbi véi cong tac can b Poan thoi gian qua.

Xay dyng doi ngii can bo Poan ¢ ban linh chinh tri viing vang, pham chét va
nang lyc tot, dap ng dugc yéu cau cong nghiép hoa, hién dai hoa dat nudc va hoi nhap
quoc té, gop phan nang cao nang luc hiéu qua hoat dong cua t6 chirc Poan cac cap;
dong thoi 1am tét cong tac tao ngudn can can bo tré cho cac cap uy Pang, chinh quyén.

Can xac dinh cong tac can by Poan l1a nhiém vu trong tam, vira cap bach, vira
thuong xuyén, lién tuc, 1au dai, c6 y nghia quyét dinh d6i véi su phat trién cua to
chttc Poan. Tép trung chi dao thyc hién mot sd giai phap xay dung doi ngii can bd
Doan sat voi yéu cau thuc tién va thuc trang doi ngti can by Poan trong giai doan
hién nay.

II. NOI DUNG, GIAI PHAP

1. Nang cao nhan thirc, ban linh chinh tri; phat huy tinh néu guwong, tinh
tién phong, gwong mau cia doi ngii can by Poan & co sé

Cén b Poan ¢ co sd can néu guong, thuc hién nghiém cac quy dinh cta Nghi
quyét Hoi nghi Trung wong 4 khoa XII * ‘Vé tang cwong xdy dung, chinh don Dang;
ngan chan, day lui su Suy thodi vé tw tudng chinh tri, dao dirc, 16i song, nhitng biéu
hién “tu dién bzen va “tw chuyén héa” trong néi bg”; Chi thi sé 05-CT/TW cuia
Bo Chinh tri vé “Pdy manh hoc tap va lam theo tu twong dao dirc, phong cach Ho
Chi Minh”; Quy dinh s6 101-QB/TW ciia Ban Bi thu Trung wong Dang vé “Ouy
dinh trach nhzem néu guong cua can bo, dang vién, nhat la can bé lanh dao chi
chot cde cd'p ”; Quy dinh s6 55-QD/TW cuia BO Chinh tri “Vé mét so viéc can lam
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ngay dé ting cuong vai tro néu guwong cia can bg, dang vién”: Quy dinh sb 03-
Qb/TDTN-TCKT ngay 18/6/2019 cua Ban Thuong vu Tinh doan “Quy dinh trdch
nhi¢m néu guong cua Uy vién Ban Chap hanh Tinh doan, can bé chii chét, ngueoi
dimg ddu to chuc Doan trong hé thong Poan TNCS Hé Chi Minh tinh Tra Vinh”;
Ké hoach s6 270-KH/TDTN-TCKT, ngay 20/3/2020 cua Ban Thudng vu Tinh doan
vé viéc thuc hién Két lugn so 06-KLITWDTN-BTC, ngay 10/01/2019 ciia Ban
Thuong vu Trung wong Doan hod XI vé tié'p tuc thue hién Chi thi sé 01-
CT/TWATN-BTC ciia Ban Thuong vu Trung wong Poan héa X vé “Tang cuong rén
luyén tac phong, thuwc hién 1é 16i cOng tdc ciia cdn bé doan” va cac quy dinh cia
Pang, cuia Poan, cuia Nha nude co lién quan.

Thuc hién nghiém tuc ché do hoc tap 1y luan chinh tri ddi voi can bo Poan.
Po6i mdi phuong phap hoc tap, tuyén truyén, pho bién cha nghia Mac — Lénin, tu
tuong HO Chi Minh va 1y luan chinh tri, cic Nghi quyét cua Pang, cua Poan. Duy
tri hoc tap cac bai hoc vé chu nghia Mac - Lénin, tu tudng H5 Chi Minh théng qua
phﬁn mém céc bai hoc 1y luan truc tuyén trén phﬁn mém cta Poan Khdi; tich cuc
tham gia c6 hiéu qua cac cudc thi truc tuyén do Poan khbi va Poan céc trén ciing
nhu cac nganh to chie. Xay dung cac bd cong cu tuyén truyén, cac san pham truyén
thong trén internet, mang xa hoi va cac thiét bi di dong thong minh, gép phan nang
cao chat luong cong tac tuyén truyén, gido duc dén timg d6i tuong, trong d6 cd can
bd Poan ¢ co so.

Thuyc hién céc giai phap nham dé cao viéc tu boi dudng, tu gido duc cua doan
vién, thanh nién noi chung, can bd Poan nai riéng bang phuong phap néu guong. Xay
dung, nhan rong cac guong dlen hinh nguoi tot - viée tot nhiing cau chuyén, hanh
dong dep, yeu | t6 tich cyc trong tat ca cac linh vyc cua doi song x4 hoi thong qua Cudc
van dong “Moi ngdy mot tin tot tot, moi tudn mét cau chuyén dep” do Poan Khbi phét
dong nham phat huy hiéu qua sy tac dong tich cuc tir nhimg tAm guong tiéu biéu trong
doi song, gan véi viée hoc tap va lam theo tim guong cuia Béc.

2. Poi méi, nang cao chat lweng, hiéu qua cac ndi dung caa cong tac can
bo nham xa@y dung doi ngii can by Poan co pham chat, niang lwe, uy tin dap @wng
yéu cau trong thoi ky méi

2.1. Pao tao, bdi dwéng can bé Poan

Thuc hién nghiém tac, dong bd nodi dung dao tao, bdi dudng theo ké hoach.
Chu dong xay dung ké hoach ddo tao, bdi dudng. Kip thoi phat hién, tham muu voi
cép uy, lua chon, b tri nhirng can bg, ti€u biéu xuét sic di duoc dao tao, bdi dudng,
rén luyén theo chirc danh, nhit 1a nhimg ngudi c6 thanh tich ndi troi dé bo tri st
dung tai cac co s Poan.

Tap trung ddo tao, bdi dudng dé chuin hoa chirc danh Bi thu doan cap co s0.
Boi dudng nang cao nang lyc, lanh dao quan Iy, nang lyc tham muu va t6 churc thyc
hién; boi dudng, cap nhat, bd sung kién thirc vé cac van de Boi dudng kién thirc,
nghiép vu co ban vé cong tac Poan cho Bi thu Poan cip co s¢ (mdi duwoc bau);
Tham muu voi cép uy cu di dao tao trinh d6 1y luan chinh tri cho can bo Poan ¢ co
s& va can bo Poan chuyén trach Poan Khéi.
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Boi dudng nang cao nang lyc, cép nhat kién thirc cho d6i ngll béo céo vién,
giang vién. Phdi hop trién khai thuc hién cac 16p bodi dudng, tap huén nang cao k¥
nang, nghiép vu cong tac Doan, ddng thoi, nang cao chit luong cac 1op bdi dudng,
tap hun k¥ ning, nghiép vu cong tac Poan cho d6i ngii can bé Poan hang nam.

Bay manh viéc de}o tao can by Poan thong qua thuc thn hoat dong phong
trao, hoat dong Poan; ti€p tuc thuc hién nghiém tic Quy dinh s6 784-QD/TU, ngay
10/5/2016 cua Ban Thuong vu Tinh uy.

2.2. Doi véi cong tac bé tri, siz dung, luan chuyén can bg

Tich cuc tham muu cép Gy trong viée co cu bi thu Poan tham gia cip ty cing
cap, trong luan chuyén can by Poan qua tudi theo Quy ché can bd Poan ddm bao phu
hop voi nang luc, vi tri viée lam va dac thu cua tirg Co quan, doanh nghiép.

Thyc hién nghiém tac quy dinh va trach nhiém cua Bi thu Doan trong viéc
tién cir nguoi cé duc, ¢b tai. Nguoi ding dau céd trach nhiém dao tao, boi dudng,
tién cur nguo1 thay thé minh.

Lua chon nhan sy ddam nhiém céac chuc vu: Bi thu chi doan, bi thu, pho bi thu
Doan co s & cht y tinh ti€u bi€u, uy tin, kha nang tap hop, dan dat thanh nién.

Thuc hién chu truong chi giéi thiéu tng c, b nhiém cac chirc danh cén bd
Poan khi di tiéu chuan va da hoan thanh cac khoa boi dudng theo chirc danh. O
nhitng noi c6 diéu kién, bo tri bi thu doan co s& cé trinh d§ chuyén mon tur dai hoc
tr¢ lén de€ thuan o1 trong cong tac bo tri, luan chuyén can bo.

2.3. Péi véi cong tac nhin xét, dinh gid cdn b Poan cdc cdp

Thuc hién viéc kiém diém, danh gia, xép loai dbi v6i can bo Poan phai cong
bang, cong khai, minh bach theo hudng: Xuyén suot, lién tuc, da chiéu ban than tu
danh gid, tap thé danh gid, cap trén danh gid, cap duwoi danh gia , theo tiéu chi,
bang san pham cu the¢, cong khai két qua danh gia.

Panh gia can bd phai toan dién trén cac mit tir chinh tri tu tuong, dao duc 16i
song, ¥ thirc t6 chire ky luat, tic phong, 1& 16i lam viéce, két qua thuc hién nhiém vu
duoc giao va phai gan viéc chap hanh chu truong, chinh sach ctua Pang, phap luat
ctia Nha nudc va ciia Poan vé ky luat, ky cwong hanh chinh, dao dirc cong vu. Viéc
nhan xét, danh gia phai dugc 1am thudng xuyén dé lam co sé dé tong hop thanh két
qua danh gia hang ndm hodc danh gia khi bo nhiém, bo nhiém lai, gidi thiéu Gmg cu.

Gan danh gid ca nhan vdi tap thé va két qua thuc hién nhiém vu cua co quan,
don vi theo huéng dan ctia co quan c6 thim quyén.

Tung ddng chi can bo Poan phai nghiém tlc quén triét cac quy dinh, quy che
cam két ctia minh; bao cdo giai trinh trung thyc va chiu trach nhiém khi ¢6 yéu cau

I11. TO CHUC THU'C HIEN
1. Poan Khéi

Xay dung Ké hoach thgc hién ’Két luan Ho1 nghi lan thl’]: tu Ban Chép hanh
Trung wong Poan khoa XI ve mot so giai phap ndng cao chat luong cong tac can
bo Poan giai doan 2019-2022; trién khai dén cac co s&é Doan truc thudc.
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Giao Vin phong Poan Khéi 1a bo phan thuong truc tham muu Ban Thudng
vu Poan Khéi trién khai thuc hién Ké hoach nay; tham muu can bo Poan & co s&
thudc thim quyén ctia Ban Thudong vu Doan Khdi; theo ddi, dinh ky bao cao két qua
thuc hién vé Tinh doan theo quy dinh.

Giao Uy ban Kiém tra Poan Khoi dua ndi dung giam sat viéc thuc hién Ké
hoach nay vao noi dung giam sat hang nam.

2. Cac co sé Poan truc thudc

Can ctr ké hoach trién khai thuc hién phu hop véi tinh hinh thuc té cta co
quan, doanh nghiép.

Chu dong tham muu véi cap Gy vé cong tac can bd Poan cia co quan, don vi;
Dinh ky so két, bdo cdo két qua thyc hién vé Boan Khoi theo quy dinh.

Trén day la K& hoach trién khai thuc hién Két luan Hoi nghi lan tht tu Ban
Chéap hanh Trung wong Poan khéa XI vé mét s6 gidi phdp ndng cao chdt leong
cong tdc can b Poan giai dogn 2019 - 2022, Ban Thudng vu Poan Khéi dé nghi
cac co sé Doan truc thudc nghiém thc thuc hién.

TM. BAN THUONG VU
Noi nhzfln: i o I I IU
- B/c V5 Minh Nhyt, PBT Tinh doan (dé b/c); AU ST S
- B/c Truong Thanh Long, PBT BPUK (dé b/c); \
- Thuong trye Tinh doan (dé b/c);
- Thudng truc PUK (dé b/c);
- Ban TCKT Tinh doan;
- Cac co so Poan tryc thudc;
- Luu Van phong./.

ham Viét Thach



